GUS ECOWOFIG CONSEQUNCHS OF WICDonyt 


While victory for the United Vations is assured, it de #ti11 
too uncertain in its results to warrant eny undue doguatisn or pre- 
cision in statensnt. Thourh wa should be thinking of wictory ent 
preparing ourselves for the responsidllitios it entrils, we should 
not de overmoptinistic or incapable of adjusting ourselves to unfore- 
seen contingencies which rey greatly hasten the day of final victory 
or postpone it fer beyond any date: which now agens receonable. 

Another important consideration to be kept in nind is that 
victory is almost cure to be regional and stagercia—thet le, Germany 
will be defeated before Japan is brought to her knees, “his : ecns 
thet ve shell breve a victory econony in relation to Furope running 
perellel with » wer econory with respect to Japan, This will comlicste 
the econorle pictura, since we vill have to be keeping up wr produce 
tion in the battle egainst Jdapeny while reconverting to pence conditions 
#% Llenst rert of the wer plant that was engaged in producing for the 
ver to defeet Fitler. This rey prevent the problem of reconversion 
to a pence baein from being es eherp end abruct as it would be if 
the wer censel at one tire on ell fronts, but it will also render the 
reconversion eituntion rore corplex then 1t would be if we hed only 
to conelder plemning to produce for pences 

here cre a nuvber of Lrmortant esonoric problens whieh will 
Atrectly erine fron the victory of the United ations in “urome. One 


is the cuestion of the natura, evtent nnd lenrth of rilitery ocenmation 


of Gernaay and her present satellite countries. If thie lasts o long 
gine and @ large number of nen are kept thore, 4t will mean the need 
of a considerable volune of ory supplies, though probably not many 
munitions of war unlese there are civil wars to put down or the present 
Allies fall to fighting srong thensolves. 

The experience with our soldiers in Franco efter the first World 
Ker, end the evident desire of our soldters in this wer to clesn up the 
enexy as rapidly ea possible end then got back home, meke it seex 
roasouable to predict that there will be no long drawn-out and rosslve 
eceupatica of Continental “urope by Anericen erned foreesa, Zcononic 
aspirations based on the prespect of any freat end prolonged rilitary 
occapatica ef “urope are Likely to be 411-founiet ent anmmointing, 
bat it le a retter on which wa cannot speak with any finality to-°%. 

One reasonable certeinty is thet victory will bring vest problecs 
in the vey of rehebilitstion in Turcpe, ‘the United Nations Felie? end 
Pehebilitetion Adrinistration (URRA) hae a program which will creste 
heavy erenis for food, clothing, shoes ond other consurer goods, ‘Since 
the Gerand here will be principrlly for consumer goods, this should 
ereste & promising rarket for goods which erell industry en turn out 
to eiventere., But 1¢ will not be o wide-open field for new goods or 
arell inéustry, fuch use will be rade of accurmleted stocks of erry 
surlies and of diecerded arry clothes end shoes which heave been mle 


vared end revived, Srell industry nicht here be able to get repair 


contrects which would be of sore value, 


“he duretion end extent of the rehabilitation progren will derend 


upon the political termer of our country. If extrevre ¢lobalisn ant 
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daternationalism continue, the rehabilitation program ney be lavinu, 
widely extended and indefinitely prolonged, If a nore strongly 
nationalist policy asserts itself and en econony weve sete in, we 
nay expect a great curtailment of relnbilitation mensures and o 
reletive spesdy conclusion of the work. Gmuall business will do well 
not to predicate too strongly on either extreme. 

The unprecedented deatruction of property and equipneat in 
Turope is bound to bring in its train a vast progren of revuildinz, 
reconstruction, end reaquipment. Most of the direct essles here will 
obvicasly be nade by heavy tndustry, end avell vusinese will heve a 
relatively srall share. Sut the incresse’ inco:s to our workers, a2 
a@ result of employment, should increase the demand aud pore ssiar re 
for consurer coods in thie country, from the male of which enell Susine 
ef2 oug:t to be rble to profit dispropertionntely. ‘This is the rein 
eteke of emmll business in the reconstruction of Surope. 

How mach of thie rebuilding business will come to the heavy 
intustries of the United States vill depend lergely upon the strength 
ena indenentence of cur foreign policy. If we subordinate our interestc 
to those of the British, “nelish nenufacturera will cet most of the 
postunr reconstruction work, as they are now doing in the etart deine 
race in the reconstruction of North Africa, In case wa hrve a virorour 
end selforelient Aneriean foreien policy, which is concerned with getting 
wueiness for thie country, we should be able to cet a considereble shrre 
of the darmnd arteineg from the remilding of n leveely darolished Mirove, 


This i2 enother ratter on Wich wa cen fo no rove then await events, 
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Thet there will be a large potontial market for Anericnn heavy products 
here is beyont doubt. here the money will cone from in Turope to 
pay the dill is sorething else again, 


The tine ang the econonic resulta of victory in the Far Fast 
are even nore uncertain end problematical thon with respect to victory 
fn Thrope, If AngloeArerican inperialien can revive end moke headway 
in the Far cast after the ‘War, there should be » lerge market in 
rebuilding, industrialiging, end supplying China, But there is a 
porsibility that strong enti-forelgn trends pey arige in China enZ 
thet foreign inperialics will be ditterly resisted. Prominent Chinese 
publicists ere already stating thet any attennt of the Eritish to re= 
occury Tong Kong will mean wor, Russie is alco Likeliv to view vith 
@iepleacura any marked development of Angloefmerican irperialis: <-> 
the Ter “ast and ney eid China in opposing its penctration. And even 
if énclostnertcan imperielinn becomes rarked end successful after the 
ver, the problem still remains of how much of the business will co to 
the United States, Unless the situation before 1957 is reversed, Sritein 
woulé cet rost of the rerket. 

Whet cen be expected in the wey of a market fron rebuilding «& 
fefented end deroliched Jepen ennnot be foretold at this tine. Surely 
nothing extensive or devendable enn be predicted todey. 

In short, erell business enn wisely disrernrd, in any plaming 
for the im edlate future, the promect of # rerket in the Fer Yret, 


eeve for wer retertele needed by our arned forces during the period in 
which Jecen will be broupht to defeat, 
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the economic consequeaces of victory are nost Lnoediate and 
relevent on the None Front. The grent problen on the hone front will 
be the reconversion of industry to a peace basis and the provielon 
of erployrent for forrar wer industry workera and returning soldiers, 
sailors, rerines, and the like, Thera are about 65,000,000 persons 
egeinfully erployed in the country today. When the wear fe over wo shell 
heve to find at least 55,000,000 new jobs for displeced wer workers and 
those returning from erred service ebrosd. Thies reons 10,900,000 rere 
Jods then were being filled in 1940, Yurther, we mst find jobs for 
700,000 new workers each verr who reach the working age 28 the result 
of normal population growth, 

& marber of leading oprortunities for postwer esto ok! : 
reacily <isconcernible, ‘Theres is bound to be a public-worts progr: 
fer exceeding thet carried on in New Den) deys under the Public Vorts 
Lérinistretion end Vork Projects Administration, Public bulldincs, roa‘:, 
efrports, public housing projects, and the other publie enterprises, 
W411 constitute the bulk of the postwar public-works propre. It ie 
obvious thet big industry, which in entrenched in tho henvy industries 
of iron, steel, conl, rinine, cerent, ent the like, will got the talk 
Of the direct rerret crentet by public worka, reall industry will 
eet ite rein evut here throuch sellig coneurer foods to the workers whose 
ineore Ls provided by the povernrent payroll for yudlic works, It 


should ben lerre rar-et and een be widely exlioited Br ae «ll Budinese 
if the letter 49 elert, 


ince boiling hea been surmrenaed end menended during the wer, 


ea 6 result of the shortera of vitel bellding retertale, thera ie bound 
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to be a great barat of industrial enterprise in now construction and. 
ia overhauling runedown housin;'s installing now plunbing, and tie 
Like, Sig industry, which douinates heavy dndustrye-capitel ¢90ds 
indguetryeewill have the nadn direct narket here, 68 4t will in ecupply- 
ing aterisle for public workd. But eopll Industry can profit in the 
consumer goods fiela by the purchasing power which large-scale exploye 
rent will provide for tho working groups. Srall industry ney also 

have @ new opportunity to fet inte the rarket for cons truction ratericls 
af it develons the possibilities of srnll business in the wy of nroeute 
ing new-srocess enterialseelight metals, plestics, and £0 forth, This 
will provide a field for srell business enterprises and prosperity not 
epen before th? ware 

But the grest postwar ecrket for erell industry rust ba found 
in providing the consumer goode which hive been rations’, © - 
exhrusted during the war period, There will be 2 erect end waried do. > 
herseefron heircins to shotguns end from coenetics to errunition, Srsall 
intustry hes definite advontages here. It 4s eat us mninly to produce 
concurer cooias It has beon lesa concentrated on wer raterisisy hence, 
it will beve fewer problene of reconversion. 

Spall buttinese should @st busy et once in prepering to excloit 
this feyorrble rerket. Its rnin dmrellate obstacle will be the Arry 
pnd Uovy, which is now opposed te conmrer oods exrenston, even where 
rewraterinis are readily evnileble for civilien foots. There de a 
feer thet rore coneurer roodn wALL mele the ponmlece feel that the wr 


is pbout over. "he urerteinties connectéd with the projectet second 
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ront inveeion of the “ursnern Continent peda the leaders of the arrnet 
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forces reluctant to pernit expansion of consuner gooia production. 
They also feared that such production night lessea the raxrnet for 
surplus Arny end Navy raterials which they will wish to dispose of 
after the war. Finally, they feel that the manpower situntion in too 
tight to pernit extensive concuner goods manufacture. 

"here is sore nerit in these argunents, but surely not such 
logic in those cases where both raw materials ond lebor ere readily 
sysilable for civilian goods production. 

in surveying economic and political treads efter the wir, it 
must be admitted that the underlying economic and political trend is 
egainst svall business, Before the wer, big business dominated econonic 
and political policy, ‘he 500 grest corporations dominated econonic 
policies end the production field, “hey frvored ronopely, eartellis:tion, 
restricted output, priceerigcing, end the exclusion of s:-10 59.7 .nss%, 
where the letter cormeted with big business production and policies. 

Pig business expported the rost powerful Lobbies in lecislative bodies, 
end it bad a vropegenta machine viich utterly dvarfed the publicity 
efforts of exnll tusinens. ‘The entitrunat activities of Thurnnn Arnald 
were of great efucationnl walue, but they mede little headway in 
actuslly breeking the fetters of big business monopoly. 

Srell tusiness han a new and better opportunity to combet this 
trend ereinet it, mut it will need to be nlert and active and pool ite 
resources in m concentrated battle for ite interests. If this is not 
done, big bueiness can contimea to "divide and rule", The chief ine 
strurente of erall bueinene in thin life-nndadenth battle for ite statue 
end interests should be politier] ena well ae econoria, 


It hee, relatively 


eperking, more politicrl then eronorie power, 
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In the first place, it now hes the Sraller War Plonts Corpora~ 
tion, the first czeat public agency ever entrusted with the interests 
of exall business, ‘This: orgnaizetion has an egcrensive, Tearlesn 
and sdroit leader in the Tonorable Yeury Veverick. It should rake 
the greatest possible use of this now opportunity and vatioctis 

crall tusiness has enother powerful politicel advantrgo in 
thet it both comprises more voting power end hes contact with nore 
woting ~over then big business. Ie should constantly revind politi- 
chiens of this fact and exploit the prensure ani publicity power inhere 
ent therein, This politicrl ndyenthgs rust nob only exiets 1% rast 
de ussd st all tines. It is also probable that the rajority of poli- 
ticians ere personally favorable to areall business. They should be 
entouragod in thie cordislity. 

Then, there is the irportent d@enoerntic <Loran at the servics 
of exsll business, “Zconomic totelitarinniem=anononoly, ginnt > 
cartels, liritetion of gutput, end price-rigging--neens political 
toteliterienien, the very thing we are fighting to aefent in this 
wer, “oe cennot have politicrl democracy unless we have economic 
denoerocy, and arall business Le the very founfation, indeed the cornet 
atone, of econoric democracy, Once small business is mbrerced, we 
will be on the high road to a totalitarian sconory and governneanite 

on the other hand, big Disineas ia far better equipved than 
erell turiness to put over euics ent ginnt political gona and "fant 
ones’, Zig weinens ia well intecrated, it on act in unity, it hes 
had plenty of exnertence An united politierl and economic action, ant 


it bea en onormous afventage in its cormend over the nost powerful 
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agencies of publicity. “11 too often now, “od ie on the side of the 
heaviest battalions of publicity through the press, radio and LLOVLOSe 
The nouination of Wendell Willkie dn 1940 ia a good exarple of what 


big business and finance can do, and can do ina hurry. 


Grall businese mast be on ite guard against “fast ones" being 
pursed by big business and must develop publicity resources to keep 
dts case constantly before the public, whose interests ars actually 
most closely allied to the cause of small business, 

Finally, small business cannot expect to meke headway unless | 
it deserves to do soe 2% cannot expect economic growth unless it is 
efficient. During o Regional Conference of SPC, a prominent end 
vetcren business expert accurately pointed out that ninety percent of 
the problem of snall business is 2 problem of persomel ant sound 
ranagenent, a field in which big business has been wrprene. “Srell 
business rust be competently manned if it is to prosper. Jt cannot 
afford the sare expenditures as blg business in ovnert managereat but 


it can cpend as rmch in proportion to ites needs. 9 -urt. 


ar, ranngenent 
guidance can be pooled by sr#ll business end ruch of great value cen D6 
supplicd here by gowernnent agencies, especially the Technical Advisory 
Service of SuPC. 

Business experts, professorial opinion, end resesrch orgenizstions 
heve acresd in a cenernl forecast of businese trends after the war, Thay 
tize the proepect up ebout an followst 

le 4 pertot of demobilization and reconversion after 
the wer, which will take from one to three yenrs. 
2e A rerkeA and shary boom of three to five years, os 


soon se business can ret going on delayed orders for conmrers 
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gooda, the overhauling of houslag needs, and tho Linde 
3, A deep depression of tvo or throe youra efter 
tis firet "shot-in-the-anu! 1a exhausteds 
4, A long boon period of perhaps ten years, 60 tine 
country feels the full ixpact of recoaversion, public woric, 
reyuilding, and the lixe, the way thie period is hecdled 
wilh determine the destiny of ell private enterprises of 
woth big end small basinesseeof whether cepltalien can eure 
vive or collectivism will set ang if it ia collectivizis 
it will be of a Yacist rather than a Commaist pattern, vhet- 
ever the label placed upon ite 
“he first great economic problen after tho/will be to provide 
exploynent for the displaced wer workers «nd the returning reiber 
of the arned forces. Sheye will be @ sharp conics. bers hotveen 
geverauent end private businesse Those in the gover 2. 
exteusioa of goverurent control over business Will mike & greet isiv 
for yusiic works and for government operation of the remy gevermient- 
owned war plents, converted to civilinn production. Sig tast: ge3, On 
the other hand, will mke frnntic efforts at rapid reconvercion to 


provide azploynent ond checkrate covernnent adyenees in industry. In 


this craciel pericd end conflict, emall business will tcve to be etemelly 


vigilent if it 4s not to be smuested cut vetwean the upper and nether 


uillctones of governnent enterprise end ble business. 
In the ratter of reconversion, aml pusinesa haa a disotint 
bogey cines it has not deen enytilag Lice 08 much rewerped to curry 


on wor »roduction, Henee, it is in a better posteion so cat wisy at ance 
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on civilian production os soon Gn public restrictions are sbated or 
resoved, “he one qualification in this reapects is that bir bisiness 
has moe money available to carry out the reconversion progriise 

She governnent nay threaten spall private enterprias not only 
in the field of public vorks but also with respect to covernicat- 
owned planta, of which there are now rany end lerge ones. The leftewingsrs 
in the government «ill drive choad to havo these retained ast operated 
by the government in pencetime for civilian production end for the 
rancfecture of munitions which will be required for a large etenting 
exvy and for further fortifications. The military euthorities ere 
likely to favor governnont operation where thie reletes closely to the 
supplying of needed wamitions; fer example, in the fron ani stecl, chai 
feel ona rubber industries. The mul tipleerental progrem put forw. rc 
by SPC would meke it possible to put ) in o? the glent plents at the 
service of snell baciness. 

Pernens the nort important new field of enterprise open to e-all 
buciness lies in the new processes which were incipient before the ~ = 
end heve been erently developed during the war period, Such ere light 
retel profucts, new glazed products, plnatics, ant the like. Put rost 
of this pro@uction has, in the past, been controlled by erest intus- 
tries like Du’ont, end earAll business will heve to battie for its 
poeition. Dut there ie a large field for future exension here if errll 
business is clert ta the opportunity, tekes errressive asters to exloit 
it, end fights the monopelist effort to control or etifle new proce ses, 

A wor’ shold be entd ebont erell husiness end labor problere, 


Senll buciness has tended to be the rost yeactionery and Backwerd in 
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its attitude towards labor, with some notable and worthy exceptions. 
Without taking any stand on the controverted labor problem, unioniza— 
tion, and the open and closed shop, it can be cogently pointed oat that 
neither big nor snall business can sell goods unless there 18 somebody 
to bay there Unless we provide steady employment at decent wages end 
galaries for the working class and the white-collar proletariat, there 
can be no adequate market for goods produced under private enterprises 
Ana iY there is no sufficient market, private enterprise is bound to 
fola upe ‘This Jack of mass purchasing power was the great defect fn 
private enterprise before the war. If it is permitted to continue, it 


will de both the rock on which private enterprise will founder and the 


gateway to collectivism and state enterprise. 


fhe masses are going to eat and be clothed and housed in the 


future, They now know that the stete will provide food, clothing and 


housing, if private industry will not. 4 feir presk for labor, in the 


wey of full employment and high wages, under privete entercrise, should 
be more preferable to emall business than the extinction of the latter 


under a tidal weve of collectivism. Hence, small business will do well 


not to be teken in by any reactionary labor program which ro” goin 


them a few dollers for a few months or years, and yet eventually land 


it in the greveyard of private nterprisee 


In conclusion, emall business must be on ite guard against the 


current barrage of publicity in alleged pehalf of “free enterprise”, 


Some of this is sincere and designed to promote competition and the 


free rarket, ‘ut mech of it is @ *rront® for big business, in its 


pattle egeinet government regulation, such of thie regulation veing an 


effort to pronote freer enterprise, 

Yany of those now ballyhooln;: free cnterprise do not mena free 
enterprise at all, What they have in nind 1s to free enterprias frou 
governncat regulation so that big business nay be nore "freq" to irposa 
its oun shackles on business, in the woy of uonopoly, cartele, limita 
tion of output, ond priceerigsing. 

It may be woll to point out that, aside from the short-lived 
“ational Recovery Adninistration, big business has irposed nore 
restraints cn free business enterprice then ell the peacetine Ees Lerl 
regulations and operations combined, Big business 4a now exploying rany 
professors ond other “exerts” fornerly assactated/the Rew Deal in gress 
ine up the progran of big business under the guise of free enterprise. 
This throvs reny off their cuard, since many euch current pronagandists 
for big wuciness have in the past been identified with opposition to 
big tusiness. 

One ehoula not overdo thie attitude of misnicieon and asmine that 
everybody vho advoentes free enterprise todey is & wolf of bis business 
monopoly in the sheep's clothing of free enterprise, Dut it will be 
well to turn a fishy plence on all free enterprise propseride lone 
enough to diecover its true mature--to determine whether it is cemiine 


or taloneye 
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